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Interim Management’s Discussion and Analysis 
 
The following management’s discussion and analysis (“MD&A”) should be read in conjunction with the 
Caribbean Utilities Company, Ltd. (“CUC” or “the Company”) consolidated financial statements for the 
twelve months ended December 31, 2018 (“Fiscal 2018”).  The material has been prepared in accordance 
with National Instrument 51-102 - Continuous Disclosure Obligations (“NI 51-102”) relating to 
Management’s Discussion and Analysis.   
 
Additional information in this MD&A has been prepared in accordance with accounting principles 
generally accepted in the United States (“US GAAP”), including certain accounting practices unique to 
rate-regulated entities. These accounting practices, which are disclosed in the notes to the Company’s 
2018 annual financial statements, result in regulatory assets and liabilities which would not occur in 
the absence of rate regulation.  In the absence of rate regulation, the amount and timing of recovery or 
refund by the Company of costs of providing services, including a fair return on rate base assets, from 
customers through appropriate billing rates would not be subject to regulatory approval. 
 
Certain statements in this MD&A, other than statements of historical fact, are forward-looking 
statements concerning anticipated future events, results, circumstances, performance or expectations 
with respect to the Company and its operations, including its strategy and financial performance and 
condition.  Forward looking statements include statements that are predictive in nature, depend upon 
future events or conditions, or include words such as “expects”, “anticipates”, “plans”, “believes”, 
“estimates”, “intends”, “targets”, “projects”, “forecasts”, “schedules”, or negative versions thereof and 
other similar expressions, or future or conditional verbs such as “may”, “will”, “should”, “would” and 
“could”. Forward-looking statements are based on underlying assumptions and management’s beliefs, 
estimates and opinions, and are subject to inherent risks and uncertainties surrounding future 
expectations generally that may cause actual results to vary from plans, targets and estimates. Some of 
the important risks and uncertainties that could affect forward looking statements are described in the 
MD&A in the sections labelled “Business Risks”, “Capital Resources” and “Corporate and Regulatory 
Overview” and  include but are not limited to operational, general economic, market and business 
conditions, regulatory developments and weather. CUC cautions readers that actual results may vary 
significantly from those expected should certain risks or uncertainties materialize, or should underlying 
assumptions prove incorrect. Forward-looking statements are provided for the purpose of providing 
information about management’s current expectations and plans relating to the future. Readers are 
cautioned that such information may not be appropriate for other purposes. The Company disclaims 
any intention or obligation to update or revise any forward-looking statements, whether as a result of 
new information, future events or otherwise except as required by law. 
 
Financial information is presented in United States dollars unless otherwise specified.  The consolidated 
financial statements and MD&A in this interim report were approved by the Audit Committee. 
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Financial and Operational Highlights 
($ thousands, except basic earnings per ordinary share, dividends paid per ordinary share and where otherwise indicated) 

         
Three Months 

Ending March 31, 
2019 

Three Months 
Ending March 

31, 2018 

Change % Change  

$ thousands
20,279 17,979 
26,098 22,718 

968 777 
47,345 41,474 
26,098 22,718 

968 777 
15,270 14,760 
42,336 38,255 

4,542 2,665 

10,649 13,319 
$ Per Class A Ordinary Share:   

0.13 0.08 
0.175 0.170 

Actual values: 
29,945 29,273 

229 222 
131 132 

99.98 99.94 
96.3 95.8 

Millions of kWh:   
149.1 143.0 
152.3 145.5 
146.4 140.4 

0.64 0.63 

Corporate and Regulatory Overview  
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Sales 

kilowatt hours (“

Earnings  

Operating Revenues  
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Operating Expenses  
 

 
Power Generation 
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General and Administration (“G&A”) 

 
Consumer Services (“CS”) 

Transmission and Distribution (“T&D”) 

 
Depreciation of Property, Plant and Equipment (PP&E) 

Maintenance 
 

Amortization 

Other Income and Expenses 
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Liquidity  

Cash Flows         

    
  Three Months Ended 

March 31, 2019 
Three Months Ended 

March 31, 2018 
Change % Change  

8,686 
 

10,649 
(11,921) 

(2,639) 
Ending cash 4,775 

Operating Activities: 
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Investing Activities: 

Financing Activities: 

 
Cash Flow Requirements: 

 
Transactions with Related Parties 
 

Related Party Transactions     

(in thousands)  
As at March 31, 

2019
As at December 

31, 2018
5 
1 

Total Related Party Receivables 6 

- 
Total Related Party Payables  - 

 
Contractual Obligations 
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Contractual Obligations           
          

  Total < 1 year 1 to 3 years 4 to 5 
years 

> 5 
years 

Total  364,468 24,427 49,648 52,034 238,359 

Financial Position 

Significant changes in Balance Sheet 

(from December 31, 2018 to March 31, 2019) 
  
Balance Sheet Account Increase/  

(Decrease) 
($ thousands) 

Explanation 

Capital Resources 
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Capital Structure         

  March 31, 2019 
($ thousands) 

% December 31, 2018 
($ thousands) 

% 

285,043 55 
229,811 45 

Total 514,854 100 

 
Off Balance-Sheet Arrangements 
 

 
Defined Benefit Pension Plan 
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Changes in Accounting Policies 
 

 
 
Quarterly Results 

Quarterly results           
($ thousands, except basic and diluted earnings per ordinary share)  

Operating 
Revenue Net Earnings 

Earnings on 
Class A 

Ordinary 
Shares 

Earnings per 
Class A 

Ordinary 
Share 

Diluted 
earnings per 

Class A 
Ordinary 

Share 

Disclosure Controls and Procedures 
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Internal Controls over Financial Reporting (“ICFR”) 

 

Outlook  
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Outstanding Share Data 

Conversion of Securities into Common Shares 
 

Number of 
Common Shares  

 

www.sedar.com www.cuc-cayman.com
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Condensed Consolidated Interim Balance Sheets  
(expressed in thousands of United States Dollars) 
 

Unaudited Note As at March 31, 
2019 

As at December 31, 
2018 

Assets    
Current Assets    

4,775 
10,069 

6 
19,293 

3,670 
1,440 

Total Current Assets 39,253 
513,361 

3,042 
381 

 

Total Assets 556,037 
Liabilities and Shareholders' Equity  
Current Liabilities  

4,987 
23,854 

- 
251 

30,000 
12,714 

61 
9,975 

Total Current Liabilities 81,842 
1,121 

242,329 
934 

Total Liabilities 326,226 
  
Commitments and Contingency  
  
Shareholders' Equity  

2,231 
127,176 

467 
101,097 
(1,160) 

Total Shareholders' Equity 229,811 
Total Liabilities and Shareholders' Equity 556,037 
   

 
 

See accompanying Notes to Condensed Consolidated Interim Financial Statements 
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Condensed Consolidated Interim Statements of Earnings  
(expressed in thousands of United States Dollars, except basic and diluted earnings per ordinary share) 
 

Unaudited Note Three Months 
Ended March 31, 

2019 

Three Months  
Ended March 31, 

2018 
Operating Revenues     

20,279 
26,098 

968 
Total Operating Revenues 47,345 

Operating Expenses  
28,203 

2,055 
742 
900 

8,888 
1,366 

182 
Total Operating Expenses 42,336 

   
Operating Income 5,009 
   
Other (Expenses)/Income  

(1,878) 
471 
940 

Total Net Other (Expenses)/Income (467) 
Net Earnings for the Period   4,542 
Preference Dividends Paid- Class B (113) 
Earnings on Class A Ordinary Shares 4,429 
   

33,115 

Earnings per Class A Ordinary Share 0.13 
0.13 

0.175 
 
 
 
 
 

See accompanying Notes to Condensed Consolidated Interim Financial Statements  
 
 
 
 
 
 
 
 
 
 
Condensed Consolidated Interim Statements of Comprehensive Income 
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(expressed in thousands of United States Dollars) 
 

Unaudited Three Months 
Ended March 31, 

2019 

Three months 
Ended March 31, 

2018 

Net Earnings for the Period 4,542 

  
 

7 
7 

Comprehensive Income 4,549 
 
 
 
 
 

See accompanying Notes to Condensed Consolidated Interim Financial Statements 
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Condensed Consolidated Interim Statements of Shareholders’ Equity 
(expressed in thousands of United States Dollars except Common Shares) 
 

 
See accompanying Notes to Condensed Consolidated Interim Financial Statements 

 
 
 
 
 
 
 
 

  

 
 

Unaudited  
Class A 

Ordinary 
Shares (in 

thousands) 

Class A 
Ordinary 

Shares 
Value ($) 

Preference 
Shares ($) 

Share 
Premium 

($) 

Additional 
Paid-in 

Capital ($) 

Accumulated 
Other 

Comprehensive 
Loss ($) 

Retained 
Earnings 

($) 

Total 
Equity ($) 

As at December 
31, 2018 33,232 1,978 250 126,370 467 (1,167) 102,484 230,382 

       4,542 4,542 

As at March 31, 
2019 33,282 1,981 250 127,176 467 (1,160) 101,097 229,811 

        
As at December 
31, 2017 32,995 1,964 250 123,376 467 (1,302) 99,668 224,423 

As at March 31, 
2018 33,045 1,967 250 124,098 467 (1,295) 96,611 222,098 
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Condensed Consolidated Interim Statements of Cash Flows  
(expressed in thousands of United States Dollars) 

 
Unaudited Three Months 

Ended March 31, 
2019 

Three Months 
Ended March 31, 

2018 
Operating Activities 

4,542 
 

8,888 
182 

30 

13,642 
 

(5,040) 
2,047 

Cash flow related to operating activities 10,649 
 

Investing Activities  
(11,803) 

- 
(118) 

- 
Cash flow related to investing activities (11,921) 

 
Financing Activities  

2,995 
(6,443) 

809 

Cash flow related to financing activities (2,639) 
 

(3,911) 
8,686 
4,775 

 

344 
 
 

See accompanying Notes to Condensed Consolidated Interim Financial Statements 
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Unaudited – March 31, 2019 (expressed in thousands of United States dollars unless otherwise stated) 
 
1. Nature of Operations and Condensed Consolidated Interim Financial Statement 

Presentation 

Rate Regulated Operations 
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Seasonality 

Taxation 

 
2. Summary of Significant Accounting Policies 

 

3. Changes in  Accounting Policies 

Leases 
 

Leases
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Hedging 
 

Targeted Improvements to 
Accounting for Hedging Activities, 

Fair Value Measurement Disclosures 
 

Changes to the 
Disclosure Requirements for Fair Value Measurement, 

4. Future Accounting Policies     

Measurement of Credit Losses on Financial Instruments 
 

Measurement of Credit Losses on Financial Instruments

Changes to the Disclosure Requirements for Defined Benefit Plans 
 

Changes to the Disclosure Requirements for Defined Benefit Plans
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5. Operating Revenues  

 
Operating Revenues     

  
Three Months  Ended 

March 31, 2019 
Three Months  Ended 

March 31, 2018 
Electricity Sales Revenues  

9,594 
10,464 

221 

 20,279 
Fuel Factor   26,098 
Renewables 968 
Total Operating Revenues 47,345 

 
Electricity Sales revenue 

Fuel Factor  

 
Renewables  

 
6. Leases  
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Operating Leases     

  Classification 
Three Months  Ended 

March 31, 2019 

Lease Cost     

  Classification 

Three Months  
Ended March 31, 

2019 

Total Lease Costs  24 

 
Future Minimum Lease Payments   
  Operating Lease 
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7. Accounts Receivable, net 
 

Accounts Receivable     
 ($ thousands) As at March 31, 2019 As at December 31, 2018 
Billings to consumers 10,664 12,637 
Other receivables 684 1,079 
Allowance for doubtful accounts (1,279) (1,117) 
Total Accounts Receivable, net 10,069 12,599 

Other receivables 

8. Regulatory Assets and Liabilities 
 
Regulatory Assets and Liabilities     

Asset/Liability Description 
As at March 31, 

2019 
As at December 

31, 2018 
18,394 20,135

- -

185 191

131 349
 583 759

Total Regulatory Assets 19,293 21,434

(251) (345)

- -

- -
Total Regulatory Liabilities (251) (345)

 
9. Share Based Compensation Plans 
 
Share Options: 
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Share Options         
  Three Months 

Ended March 31, 
2019 

Three Months 
Ended March 31, 

2019 

    

  

Number of 
Options 

Weighted 
Average Exercise 

Price Per Share 

Weighted 
Average 

Remaining 
Contractual 

Term (years) 

Aggregate 
Intrinsic Value  
($ thousands) 

Vested, End of the Period 40,000 9.66 2.98 - 

 
Performance Share Unit (“PSU”) Plan: 
 

10. Fair Value Measurement 
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Financial Instruments          
  As at March 31, 2019 As at December 31, 2018 
   Carrying Value Fair Value Carrying Value Fair Value 

255,043 267,697 
251 251 

11. Finance Charges 
 

Finance Charges     
   Three Months  

Ended March 31, 
2019 

Three Months  
Ended March 31, 

2018 
3,010 

374 
(1,506) 

Finance Charges 1,878 

 
12. Foreign Exchange 
 

 
13. Transactions with Related Parties 

 



Caribbean Utilities Company, Ltd. 
Notes to Condensed Consolidated Interim Financial Statements  
 

 
 2019 First Quarter Report    l    March 31, 2019                                                                        30 
 

Related Party Transactions     

(in thousands)  
As at March 31, 

2019
As at December 

31, 2018
5 
1 

Total Related Party Receivables 6 

- 
Total Related Party Payables  - 

14. Commitments 
 

 
15. Contingency 

Commitments     
  

Total  2019 
2020-
2021 

2022-
2023 

2024 
Onward  

Commitments 923 558 159 164 42 
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Shareholder Information 
 
Shareholder Plans 

 
AST Trust Company (Canada) 

inquiries@astfinancial.com

Caribbean Utilities Company, Ltd. 

investor@cuc.ky
www.cuc-cayman.com

Caribbean Utilities Company, Ltd. 

investor@cuc.ky
www.cuc-cayman.com 
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